ILM Diploma in Leadership & Management

Units to be covered:



· Solving Problems and Making Decisions
· Understanding Innovation and Change in an Organisation
· Planning Change in the Workplace 
· Understanding Leadership
· Managing Workplace Projects
· Understanding Health & Safety in the Workplace
· Leading and Motivating a Team Effectively
· Understanding Good Practice in Coaching within an Organisational Context
· Understanding Good Practice in Mentoring within an Organisational Context
· Planning and Leading a Complex Team Activity
· Managing Equality & Diversity in Own Area
· Developing People in the Workplace
· Management Communication

